
Semantic Days 2008

Rear Admiral Morten Jacobsen
Director 

Norwegian Defense 
Systems Management Division

22 April 2008



2

NDSMD’s role in the Norwegian armed forces

Transportation

Procurement Adm ServicesModifications

Warehousing Consignment

CommunicationFlight line services Maintenance

A division in the Norwegian Defense Logistics Organisastion
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• 1/3 of all employees in the 
Norwegian armed forces 

• 45% of the annual 
defence budget

• 65% of the overall 
defence establishments 
and infrastructure
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Why Information management

• Ready and Available weapon systems
– Logistic support

• Correct and aligned information for the 
weapon system

• The risk for information overflow



5

Information - challenges

• Complex systems
• COTS
• Multiple vendors/contractor
• Interoperability
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Co-existence

• Procuring the equipment
• Using the equipment
• Military operations
• Information
• The use of open standards
• Uniformity
• Scope of maneuvering
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HRHR

• Military equipment in joint 
combined operations

• Shared and available 
information for all partners

• Standards

Integration
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Harmonization
• We need a complete 

information view covering the 
entire life of the system
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Our policy

• ISO 10303-239 – PLCS
• Scorm
• S1000D

• And more
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1. WP Structure

2. WP Part

7. WP Modification

4. WP Document3. WP Maintenance
& Training

5. WP Project

6. WP Change

Information model
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Norwegian PLCS Implementation Projects
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DEXs devloped by NDLO
The following DEXs are developed by NDLO:
• Product breakdown structure
• Individual product data
• Maintenance task description and usage
• Part characterization
• Part supply data
• Part usage
• Document

Will be updated to comply with OASIS standardized DEXs

OASIS Documentation environment: 
DEXLib http://www.plcs-resources.org/

http://www.plcs-resources.org/
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Data exchange 
between Main 
Contractor and 

NDLO in Frigate 
project

PDTF

P21

RDL

PDB PLCS
Translator

PDB
DEX

P21

Import / 
exportIFS 

publ.
format

PLCS 
Adaptors

ISO 15926

http://www.ifsworld.com/no
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Systems
Engineering

AP 233
RISK

Management

Unique
Identifiers

UID   RFID

Supply Chain
transactions

ASD 2000M

ASD 3000L

Logistics Support 
Analysis 

TLSS

Def Std
00-60

Requirement
management

AP 233

PLCS project scope
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Develop  Process, Method and Tools for the support of :

• Receipt of information deliverables in the early phases of the 
material projects,

• Information exchange through the operational phase
• Support of various analysis throughout all phases
• Reporting of Logistical Information to feed Command 

Control systems 
• and thus support the concept of Network Centric Warfare 

Coordination with ERP project to ensure implementation of deliverables

Project deliverables
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